
Through Results-Oriented Government

Criteria for Selecting a Good Departmental Facilitator
One of the first assignments for PIOs is to select at least two (not more than five) departmental facilitators to assist them in
meeting their objectives.  This selection must be completed by March 5, 2004 and facilitators should RSVP for the second
training session to be held on March 12, 2004 by contacting Esther Nuhfer at 305-375-3374.

Each characteristic below should be considered when selecting a department facilitator to help complete departmental 
training and other related assignments:

Speaking ability
Being able to talk in front of a group is one of the most valuable
characteristics a departmental facilitator can have. If the depart-
mental facilitator has had little or no experience doing so, he or
she can gain it while learning to be a departmental facilitator. He
or she can stand up and say something at the next meeting.
Such experiences will develop a person's ability to think and
react while giving a presentation. A speaker doesn't have to be
entertaining to present ideas logically and confidently. One
should keep the message simple and speak with authority.
Honesty
A department facilitator and trainer should be honest throughout
training. If asked to conduct a training session on an unfamiliar
subject, one should be sure to prepare thoroughly beforehand. If
he or she is unsure of the answer to a question, he or she should
say so, but also find out the correct answer and follow up with
whomever asked the question. 
Dependability
A reputation as a dependable person is an important characteris-
tic to consider. A departmental facilitator should be responsible
and knowledgeable. He or she should fulfill commitments. He or
she shouldn't  cancel at the last minute just because something
came up and should be timely and present a professional
appearance. 
Thoughtfulness
It's not necessary to start every presentation with a joke. A posi-
tive story or humorous anecdote could be more effective. A
departmental facilitator should be fair and treat everyone with the
respect he or she would appreciate if he or she were in the audi-
ence.

Enthusiasm
One characteristic separates a good departmental facilitator from
the great - enthusiasm! A word with Greek roots, enthusiasm
means "from God within." The last four letters in the word, i-a-s-
m, offer another meaning: I Am Sold, Myself. A departmental
facilitator should show the audience he or she believes in his or
her own training.
Flexibility
A good departmental facilitator must be able to digress from the
planned format and adapt to current conditions while still cover-
ing the subject. Sometimes the audience will interrupt with dis-
cussion questions. He or she should answer those questions but
make the important points of the presentation as well. One
should also be prepared for last-minute requests to include addi-
tional information in the session. Being flexible means being
knowledgeable enough to handle the unexpected and humble
enough to change the standard.
Creativity
A creative departmental facilitator uses what is already known
and applies it to the training session. A creative facilitator should
also be able to suggest to PIOs and department leadership new
ways of connecting with staff and getting them excited about
Results-Oriented Government.  Such a departmental facilitator
piques the group's interest and encourages independent thinking.
One should keep an open mind in training and listen for new
ideas. He or she should try to get the points across in new ways,
and combine current knowledge with new ideas and techniques.
It will make the session much more interesting and improve the
departmental facilitator's skills.
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